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COMUENTS RE EP¥ NOTICE NO. 3-50

Consideration 1s being given to another of the rescurrant
efforts to phrase definitions applicable to ORE publicationse.
It 15 submitted that this has been atiempted many timss ln the
past, without notabls results except in unprintable terms.
The merits of this particular effort are as quastionable
as most of_ the previpus ones. The specific arguments ageinst 1
lie ma?.nly, a8 usval, in that 1t can mean all things to all men
end 1s, therefom; valualess as 2 gulde to detenuine'whsther a
publication should be calied an estimats or & report, or whather
1t 18 "significant" enough to warrant publicaticn.
The effort is described in EPB Notlce No. 3=-50 as an abltenpt
)% at 2 "workable approach to resolving the questlons of whet types
‘L§ of reports and aestimates this office should produce”.
@ It seems ocurious that the assigned miasion of ORE is not
\ o congidered to be the obvious standard for such & determinmation.

with 1ts mission of advising higher authority of matters afisoting

Y“Q“% 1| oRE, 1t 1s believed, is supposed to produce estimates consistamt

: X US securlty, and to do so in sufficieni time to permit any
§ ln@e«easm‘y action. Certailn clearly 1dent1fied sections of OxL
' are charged with examining intelligence jeither technical or "“asic,

of "common eoncern", and are crdered Lo conduct ressarch as a
service to estimating and research components. No great amhiguity

appears here.
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The oriterion for publloeatlon of zn estimate would apnosw
to be either the extent of damsge dome hto US security or ths
extent to whioh speciallizged research comiltments would not he met
ir ﬁm- estimate were not made awvalinbiec to appropriaté guthority
in sufficlent time to permit action. Whai sueh an ostimate or
resesich paper 1s called is as rmuch a matter of academic ‘
interest as is ths eleganc? of 1ts lg.harary style, Timolinsss;
in both senses of the word, accuracy, and clarity are tb,o‘cxfs,?.y
qualities which need or ghould be mai@grsﬂ; whathar ths papsr
is oalled an estimate, & report, a study, or a sags is
imma terial.
At present a committee 1z stuliously engaged ‘.tn an effort
to formulate a production plan for ORE. The past several years
have seen floundering and fruitless attempts to ascertain how
ORE should cerry out its mission. It is hoped that this comittes
will arrive at a solution. Psnding the finsl repori of that
committee 1t is most strongly urged that the EPB rofrain coczpletely
from concerning itself t_ith rhetorical sxerclses to define
mtamgmee trade words, and begin to ooncern itself with what 1sa,
perhaps, the unpleasant but jnevertheless, esssntial task of ,
determining whother the present ORE publications collectively, and,
ir necessary, mdividpally, are oonsisteont with the mission of ORE.
It 13, therefore, recommsnded that the proposal to establish
the ORE'Raports Serlscs be rejected as an unsatisfactory half-wey
measure, and that no further tims or cffort be expended in sttempts
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to avoid hard work by indulging in over-simplification or te
find a short cut to the accomplishment of ORE's misslon by
inventing oategories of publicatlon and dleregarding their
content.

The time has ooms for the EPB to: (a) absndor the belisf
that when it has said somothing 1t has done something; (b) stop
appointing committees to say something; (o) start constructive
oriticism of ORE publicatlons and other activitles at the risic
of msm feelings; and (4) go to work.
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